
Coaching the 
Whole Child
Tips & Tricks for motivating 
the modern athlete

HCF Values
1) Champions of Character – If
all we do is teach hockey, we have

missed a great opportunity
2) Commitment to Excellence

– Each member of the association
should seek to perform to the

highest level of his or her ability
3) Enjoyment – The hockey
experience should be fun,

satisfying and rewarding for
everyone.

4) Respect – Treat the game,
ourselves, teammates, coaches,
officials, opponents, volunteers,

sponsors, parents and spectators
as you would expect to be treated.

5) Integrity – Do right
regardless of cost or outcome.



The Basics...

"You can't teach
children to
behave by
making them
feel worse.
When children
feel better, they
behave better."
-Pam Leo

-Sandwich feedback with positive
comments (at least a 2:1 ratio, other
children need 5+:1)

-Get to know your players: children will
respond better to you if they like you and
feel you like them

Some Do's...

Keep your interactions overall
positive

-Ignore low-level behaviors
-Praise the players in near proximity to the
non-compliant athlete. Immediately praise
when the non-compliant behavior
changes
-"Hit and Run" approach: provide a clear
directive and then leave the area

Pick your battles:
Non-compliance

-Establish relationship with parents to
open lines of communication
-"What works for you at home?" or "What
can you tell me about your child that may
be helpful to me?"

Involve parents if behaviors persist:

 
Relationships are
essential to progress
Open communication
between parents and   
 coaching is beneficial to
understanding the
athlete
Have a basic
understanding of the
developmental level of
your players
Be willing to adapt your
coaching style based on
player needs.

Expectations should be repeated on a
regular basis using clear language

Some Don'ts...
-Don't engage in a power struggle
-Don't give long term consequences (every
day is a new day, blank slate)
-Don't say it unless you mean it. 


